Internal Quality Assurance Cell (IQAC)

In pursuance of the National Action Plan of the National Assessment and
Accreditation Council (NAAC), Bangalore, for performance evaluation,
assessment and accreditation and quality up gradation of higher education
Institutions, the Internal Quality Assurance Cell (IQAC) has been established in the
College at the instance of the National Assessment and Accreditation Council
(NAAC) as a post-accreditation quality sustenance measure. The prime task of the
IQAC is to develop a system for conscious, consistent and catalytic improvement
in overall performance of the institutions. The IQAC will make a significant and
meaningful contribution in the post-accreditation phase of the institution. During
the post-accreditation period, the IQAC will channelize all efforts and measures of

the institution towards promoting its academic excellence.

The objectives of the IQAC are:

1. To ensure continuous improvement in the entire operations of the institution.

2. To ensure stakeholders connected with education, namely parents, teachers,
staff, employers, funding agencies, society in general, of its own quality and
probity.

3. To develop a quality system for conscious, consistent and programmed
action to improve the academic and administrative performance of the
institution.

4. To promote measures for driving institutional functioning towards quality

enhancement and institutionalization of the best practices.



IQAC will facilitate / contribute:

1. To ensure a heightened level of clarity and focus in institutional functioning
towards quality enhancement and internalization of the quality culture for
Quality and Excellence in Higher Education.

2. To promote measures for the functioning of the institution towards quality
enhancement through initialization of quality culture and institutionalization
of best practices.

3. To provide a sound basis for decision making to improve institutional
functioning.

4. To act as a dynamic system for quality changes in the institution.

5. To build a better internal communication.

Functions

1. Development and application of quality parameters for the various academic
and administrative activities of the institution.

2. Arrangement for feedback responses from students, parents and other
stakeholders on quality related processes of the institution.

3. Dissemination of information on the various quality parameters of higher
education.

4. Documentation of the various programs/activities leading to quality
improvement.

5. Organization of workshops, seminars on quality related themes and
promotion of quality circles.

6. Preparation of the Annual Quality Assurance Report (AQAR) to be

submitted to NAAC based on the quality parameters.




Strategies of IQAC

Ensuring timely, efficient and progressive performance of academic,
administrative and financial tasks.

Maintaining the relevance and quality of academic and research
programmes.

Ensuring equitable access to and affordability of academic programmes for
various sections of society.

Optimization and integration of modern methods of teaching and learning.
The credibility of evaluation procedures.

Ensuring the adequacy, maintenance and functioning of the support structure
and services.

Performance Based Appraisal System (PBAS) for Career Advancement
Scheme (CAS)

Student technical training and soft skills development.

Placement support

Faculty development programs

Interaction with industry



